OLA Leadership Retreat Agenda
First Session
Monday, August 17 from 9-11am
	Agenda Items
	Responsible
	Time

	Welcome & Introductions
	All
	15 min

	Incoming President’s Vision
	Kate Lasky
	20 min

	Break
	
	5 min

	Outgoing President’s Reflection 
	Elaine Hirsch
	15 min

	Legislative Report
	Buzzy Nielsen, Amanda Dalton
	30 min

	Break
	
	5 min

	State Librarian’s Report
	Jennifer Patterson
	30 min



Second Session
Tuesday, August 18 from 9-11am
	Agenda Items
	Responsible
	Time

	Welcome & Introductions
	All
	10 min

	OLA Conference Reflection
	Liisa Sjoblom
	15 min

	OLA Conference Vision
	Lacey Legal
	15 min

	ALA/OLA Counselor Report
	Kirstin Brodbeck-Kenney
	15 min

	Break
	
	5 min

	OLA Unit Reports
	Chairs
	30 min

	OLA Unit Reports
	Chairs
	30 min



Third Session
Wednesday, August 19 from 9-11am
	Agenda Items
	Responsible
	Time

	Welcome & Introductions
	All
	10 min

	Strategic Planning 
	Kate Lasky
	15 min

	OLA Treasurer’s Report
	Lori Wamsley
	15 min

	OLA Development Report
	Shirley Roberts
	15 min

	Break
	
	5 min

	New Leader Orientation
· Finances
· Parliamentary Practices
· Memberclicks
· Zoom
	
Lori Wamsley
Buzzy Nielsen
Shirley Roberts
Shirley Roberts
	60 min







