OLA Legislative Committee

Monday, July 16, 2012
 Present: Penny Hummel, Sarah Charlton, Nan Heim, Amy Goodall, Diedre Conkling, Abigail Elder, Cathryn Bowie, Michelle Burke, MaryKay Dahlgreen, Martha Rennick, Rachel Bridgewater, Janet Webster
1. Review of Action Items from May
a. Follow up on change on Department of Education and Governor’s Education Council
i. Michelle suggested a letter to Crew from OLA outlining the role of libraries in the education continuum. Michelle, Abigail and Penny will draft and send.

ii. Nan thought a meeting with Rob Saxton would be useful.  MaryKay will set up with Nan/Amy, MaryKay and Janet/Abigail.

b. Getting legislators into libraries
i. Diedre got the message out to directors and had a positive response. 

ii. West Slope example is excellent. Abigail’s mayor will be inviting her legislator.

iii. Diedre will send out a reminder and ask for feedback. 

c. Information literacy follow-up

i. Michelle and Penny will hone Michelle’s Quarterly article for a piece for legislators. 
ii. Abigail will work with Ruth on an op-ed on school libraries and IL aimed for October. 
d. Law Libraries

i. Cathryn is drafting the county law libraries survey and will share it when ready.

ii. Nan and Amy have tried to find an inroad to discuss but the timing seems poor for a state sponsored task force.  See later in agenda.

2. State Librarian’s Report 
MaryKay has focused on internal workings of the State Library but is in the midst of the new budget process for 2013/2015.  The Governor has requested a focus on outcomes and a ten year horizon.  The State Library budget is mapped to three of the six outcomes: GRES to Improving Government, Development to Education and TBABS to Healthy People.  June 1 was the deadline for funding proposals in each area that went to volunteer, government appointed advisory review teams.  MaryKay met with each team and has received comments back.  GRES needs to document the return on investment; Development will focus on keeping Ready to Read funds in the State Library budget; TBABS is focused on getting general fund money for the OS1 that is currently paid for from donations.  TBABS cannot address expanding services to different audiences without core staffing.  MaryKay will submit a second draft of the funding proposal September 1 as well as the traditional budget.  The two will be reviewed and transformed into the Governor’s Budget by December 1.  There is no new money.  GRES will work with its outreach advisory board to inform and train legislative staff on its services.  Janet suggested an issue brief on GRES that Nan and Amy could use.  

3. Lobbyists’ Report
Nan and Amy are in the midst of campaign season.  It looks like the State Library budget will remain in Ways and Means General Government for its review.  The House will probably go democratic which means significant committee changes.  The Senate will probably remain as is.  
Legislative concepts are due September 17.  They can be broad, but this is now the only way to get legislation in the pipeline.  We will attempt to have something to Amy in August on county law libraries. 

We are thinking early March for Legislative Day given the new structure of the session.

4. Ideas for WLA/OLA 2013 Conference (Due September 28.) 
Ideas include a programs with funders (more of a focus on development) and one on messaging to legislators.  Penny’s sister is a legislative aide in the Washington Legislature.  Amy is a former aide in the Oregon Legislature.  The session could focus on what works in terms of messages and stories.  Janet will contact the WLA Legislative Committee to see what they are planning.  MaryKay, Abigail and Janet participated in a meeting with representatives on five Oregon foundations.  We could probably pull several of those foundations together to discuss libraries from the foundation perspective. 
The 2014 conference will be in Salem. We will request that odd numbered year conferences be in Salem given the timing of the session.  It doesn’t hurt to be there when legislators are around. 

5. County Law Libraries Task Force (see reverse.)
We discussed the proposed Task Force concept.  We agreed that OLA could take a lead as it seems the timing isn’t working for it come from the State.  Our focus is providing equitable access to legal information throughout the state.  Other parties share this goal, but have additional concerns and challenges.  Martha gave a brief rundown of county law library funding. Originally, they were funded by filing fees collected locally and used locally. These fees now go into the General Fund and are budget to the Oregon Justice Department who distributed them to the counties using the traditional model.  Each county can allocate their funds for law libraries, mediation or facilities.  There is continuing pressure on the larger county law libraries to share the traditional funding.  For example, $700,00+ of Multnomah’s budget was transferred to the facilities account for the new courthouse.  The county law libraries would like stable funding.  The small libraries and service points need better training, more robust collections and better access to expertise.  We anticipate ongoing ‘attacks’ on this pot of money.  OLA would like to have legislation that maps out a strategy for providing the equitable access and a mechanism to pay for it.  The challenge is that the future may look very different from the current model and the county law librarians struggle to come up with a new plan that addresses the very real threats.  OLA cannot go into the next session without a strategy and would most likely have to back away from supporting haphazard efforts.  This is not an easy problem but will keep recurring if we don’t try and do something.
With that, we agreed to move ahead with a short term task force to explore options and costs and make recommendations to the OLA Legislative Committee and the Board.  If we want any chance of proactive legislation, we need a legislative concept by September 17.  Amy will work with us on this.  Martha mentioned recent legislation in Ohio, Minnesota and Maryland that reorganized county law libraries.  She’ll share this information with the committee through our web site. 

The committee agreed on the charge and discussed possible task force members.  Janet agreed to contact the italicized names as well as one of the public librarians suggested. We want a group that can produce something quickly without getting caught up in the ongoing struggle.  The concept is to get something concrete by November.
Possible Task Force members:

Martha Renick, Marion County Law Library

Scott McCurdie, 9th Circuit Court Library

Cathryn Bowie, State Law Library

LaJean Humphries, Schwab Law Offices

Holly Gerber, Washington County Law Library

Janet Webster, OLA Legislative Committee

Mary Ann Hyatt, University of Oregon Law Library

Jen Dalglish, Clackamas

Jackie Jurgens, Multnomah County Law Library

Ruth Metz, Consultant
Amy Hutchinson, Lake County Public Library

Rita, Seaside Public Library

Jane Tucker, Astoria Public Library

Margaret Jeffries, St Helens Public Library

Buzzy Nielsen, Hood River Public Library

Diana Hadley, Douglas County Law Library

“The OLA Legislative Committee is concerned with the future of access to legal information across the state.  The county law libraries serve each county with wide variation in funding, expertise and access.  The State Law Library serves the State Court system as well as being a resource for the state.  Our public and academic libraries have varying capacities to provide legal information.  Funding for the county law libraries remains tenuous if not threatened.  We propose a task force charged to look at new options to providing access to this critical information resource.

Specific charges include the following:

· Review the Metz Report and LSTA Evaluation reports for suggested actions.

· Explore options for providing access to legal information throughout the states including but not limited to:

· expansion of statewide purchase of legal information.

· use of L-Net for legal chat reference

· use of space in accessible public and academic libraries for legal information collections

· regionalization of county law libraries

· Make recommendations to the OLA Legislative Committee and Executive Board on how the entire library community could provide equitable access to legal information in the future.   

· Identify needed funding for the recommendations with possible funding sources.

· Identify needed legislation, if any.”
6. Meetings for 2012-2013

We’ll meet on the third Monday from 10-12 in Salem.

7. Action Items 

a. Follow up on change on Department of Education and Governor’s Education Council

i. Michelle suggested a letter to Crew from OLA outlining the role of libraries in the education continuum. Michelle, Abigail and Penny will draft and send.

ii. Nan thought a meeting with Rob Saxton would be useful.  MaryKay will set up with Nan/Amy, MaryKay and Janet/Abigail.

b. Getting legislators into libraries

i. Diedre will send out a reminder and ask for feedback. 
ii. Nan will attend the next Portland coffee clatch. 
c. Information literacy follow-up

i. Michelle and Penny will hone Michelle’s Quarterly article for a piece for legislators. 

ii. Abigail will work with Ruth on an op-ed on school libraries and IL aimed for October. 
d. Law Libraries

i. Cathryn is drafting the county law libraries survey and will share it when ready.
ii. Janet will organize the task force. 
iii. Amy will work on a legislative concept.
iv. Martha will send Janet various documents to post on the committee web site.
e. State Library budget
i. MaryKay will consider writing an issue brief on GRES for OLA to use with legislators. 
f. 2013 OLA/WLA Joint Conference

i. Penny suggested messaging to the legislatures.  Janet will contact the WLA Legislative Committee to see what they are planning.  If they are, Penny can work to organize. 
ii. MaryKay, Abigail and Janet participated in a meeting with representatives on five Oregon foundations.  We could probably pull several of those foundations together to discuss libraries from the foundation perspective. Janet will confer with Abigail on this idea. 
Next meeting:

September 17, 10-12

