
MINUTES
Public Library Division
September 16

Plaza Room of Salem Public Library 

1. Call to Order & Review of the Agenda: the meeting started at 10:05. 
2. Introduction of Members in Attendance: In attendance were Ted Smith, Jane Tucker, Pam North, Su Liudahl, Karen Mejdrich, Colleen Winters and Mo Cole. Dan White was absent.
3. Minutes of July 8, 2011 Meeting: As moved by Su, seconded by Pam, the minutes were unanimously approved. 
4. PLD Election Results: Su is the new chair-elect; Mo is the new secretary; Karen and Dan are the new members-at-large
5. OLA Executive Board Report: Colleen reported that the last Executive Board meeting was August 26. This was Robert Hulshof-Schmidt’s first meeting as president. He reported that OLA’s budget is in good shape; the conference was quite successful last year. The Branding Task Force has completed its work and now will be disbanded.  They developed a new brand for OLA. A new group will be formed to create rules and guidelines about using the brand. There is also a tag line possibility, if people can figure out how that would be used. Robert’s presidential theme is “Oregon Libraries: Right At the Heart of Things”; it's possible that this could be used for something.  Rob Everett will be encouraging directors to encourage staff to get involved in OLA. The merger with OASL is still ongoing and there are several obstacles to overcome before this becomes a reality. Ann Scheppke is now the new Hotline editor. 
The next conference which is in the discussion stage is the 2013 conference which will be held in Vancouver and will be a joint conference with WLA, which has a paid executive director and which contracts conference work out. WLA would really like for us to contribute to the payment of these people who will help arrange the conference; however, OLA has always done this work with volunteers. The boards are trying to work out the details. 

OLA is still looking for a location for the 2014 conference. 

The 2011 OLA Retreat was held in August and included a summary of the Action Plan, a review of the merger status, discussion about virtual collaboration software for meetings, and the status of branding. Themes are: engaging membership, engaging people outside library communities, and formalizing procedures for working with outside groups. There are several openings for OLA positions yet including chair of NWCentral and Communications Committee. 
Some conference information which Colleen could pass along:

Keynote speaker: Robert Killen: the Executive Director of City Club of Central Oregon who will speak on Building dialogue in an age of Demons. 

Pre-conference: Outreach Round Table will be presenting a pre-conference session on “Outreach on a shoestring”.

6. Everything OLA – Bend: Jane is our representative to the Conference Committee. Todd Dunkelberg is the chair this year. Their next meeting is September 21. Last year PLD ended up sponsoring many programs unexpectedly. Although this turned out all right, there were competing programs on at the same time. We’d like to avoid that this year. Also, the Conference Committee and President would like us to embed themes from Vision 2020 into our programs, including collaboration, people, community, and place (http://data.memberclicks.com/site/ola/Vision_2020_FINAL.pdf). Jane will gather information for us about timelines, deadlines and what we have responsibility for. 
a. Pre Conference: we have several ideas but realize that getting people to Bend will be harder than ever. One idea we had was to have an afternoon session only, so that people could travel over in the morning and not have to spend the night prior to the pre-conference in Bend. Ideas include presenting Part 2 of Marketing, and The Vocabulary of Poverty. We decided that we should talk to other librarians about what they need to learn about which they would travel for and Ted agreed to post a question like this to Libs-Or. 
b. PLD Dinner – Jane suggested the Awful Library Book Blog writers, Mary Kelly and Holly Hibner. The reason that these speakers might be good is that they are known nationally and we need a really big draw to bring people over to Bend prior to the conference. If we bring these librarians in for the dinner, then they have agreed to stay on to do a session as well. Other ideas include the lead singer for the Decembrists.
c. Conference Programs: There are already many ideas from people who have contacted us:
1. Buzzy Nielsen from Hood River would like to discuss the process which the Hood River Library has gone through to restore funding and reopen the library; 

2. Jim Scheppke would like to co-sponsor a session about engaging Baby Boomers and present with Abigail Elder from Tualatin;
3. Deschutes Public Library District has contacted us about presenting a session on outcome based results;

4. Todd Feinman and Lorie Vik would like to present on Library2Go;

5. Janet Webster would like to someone to present something with dealing with ongoing budget cuts and crafting the message to the public; 

6. There is interest in having a session on keeping public libraries public; Diane Satchwell was recommended as presenter; 

7. Book reviews with Robin Beerbower; 

Other possibilities are:

i.          Technology

ii. School libraries and Public libraries

iii. New directors and mentorship

iv. Sage/Evergreen and other open source

v. 3rd Grade Initiative

We also wanted to be sure to hear from our new State Librarian at the conference. This may be better for a luncheon speaker rather than a session talk. Jane will mention it to the committee. 

d. Program Evaluations: not addressed
7. Public Library Standards: We agreed that once we get all of the Conference issues cleared away we would address OLA Public Library Standards, particularly the Building standard. Other states/state libraries which we could look to are Maine and Wisconsin. Here are some links:
http://www.maine.gov/msl/libs/standards/physical.htm
http://www.maine.gov/msl/libs/standards/appendixF.htm
http://dpi.wi.gov/pld/pdf/standard_8.pdf
8. Adjournment: we adjourned at 12:35

