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Meeting Title: OLA Leadership Committee meeting - LIOLA meeting

Meeting Date/Time: March 22nd, 2023; 2pm-3pm

Attendees: Jane Corry, Jessica Otto, Amy Miller, Lori Wamsley, Max Robinson, Liisa
Sjoblom, Christina Fuller-Gregory, Laura Kimberly

Discussion Topics:
e Introductions
e LIOLA 2023:

o

o

o

e Other:

Jane and Jessica met with Christina Fuller-Gregory on Friday, March 17th
Dates of LIOLA (in-person July 23-25, virtual Aug.8, Sep.13, Sep.27-90
minutes)
Language for LIOLA, language around LIOLA including equity leadership
and leadership at all levels.
LIOLA application- Christina went over the LIOLA application. Jessica met
with Shirley to learn how to do forms on Memberclicks. Will have it done
shortly. (Lori) What are examples of personal assessments?--Christina will
provide examples.
Planning
m Finalize Application Language- Jessica
m Set application posting (end of April) / closing dates (comes down
mid-June)
m Mentor training: early June
m Clifton’s StrengthsFinder purchase and completion
Sessions
m S1: StrengthsFinder 2.0 & Self-awareness (7/24, morning)
m S2: Building Emotional Intelligence (7/25, morning)
m S3: Equity-Centered Leadership (virtual, 8/8)
m S4: Leadership vs. Management: What's the Difference?
(Decision-making and Coalition-Building in the workplace) (virtual,
9/13)
m S5: Developing Your Personal Leadership Style (virtual, 9/27)
List of Mentors:
|
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Action Items:
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e Jessica: Post meeting notes to OLA website and Google drive.
e Jane to discover what meal times are at Silver Falls Conference Center.

Upcoming Meetings/Events: April 12, 1pm



