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DISCUSS
Your best supervisors
Take 10 minutes to discuss
the characteristics of the
best supervisor you have
ever had (or the best
qualities of an average
supervisor).



DIMENSIONS OF GREAT 
Managers

Trust
Communication
Decision-making
Recognition 
Accountability
One of us!



SUPERVISOR’SPerspective

As employees, we are often
unaware of some of the
pressures and considerations
impacting supervisors. 



RATE YOUR Boss
What are their top 3 qualities?
What do you wish they
understood about your work?
What’s one thing you wish they
could do better?
How can you work with them to
make that happen?
Bonus: What would your
coworkers say if they were rating
you?



CREATE YOUR IMPROVEMENT
Plan

How can you work with your supervisor to make improve their performance?

Factor in their personality and communication style.

Factor in things about their duties that might factor in to their opinions and perspectives.

What are simple things you can do that will make them feel like you are making their work easier in
ways they can see, while also benefitting you.

Try to list three things you can do regularly. 



TABLE DISCUSSION
What will I do?

Takeaways



THANK YOU


