
TRACK YOUR TRAINING
KNOW YOUR WORTH – LOG YOUR LEARNING – CONTROL YOUR SUCCESS

Presented by Brystan Strong, STRT



HELLO!

I’m Brystan Strong – here are some things 
about me:

• Programs Coordinator, JCLS

• President of the Friends of the Hannon Library Board

• STRT Chair

• Mentor Match Facilitator

• Also, I love dinosaurs and birds

• Former Professional Belly Dancer



AGENDA
• Why is Professional Development 

Important?

• What makes it hard to track?

• Why is it especially hard in 
Oregon?

• Benefits of Tracking Your 
Professional Development

• The Track Your Training Tool: Video 
Share

• Track Your Training Tool Example

• What’s Next?





WHY IS PROFESSIONAL DEVELOPMENT 
IMPORTANT?

IMPROVING 
COMMUNITY SERVICE

• Digital Tools
• Emerging Tech
• Tech Support

ADAPTING TO 
TECHNOLOGY

• Better Engagement
• Inclusion
• Better Support

CAREER GROWTH & 
STANDARDS
• Ethics
• Leadership
• Networking

Keeps us relevan

flexible, & 
impactful!



WHAT MAKES TRACKING PROFESSIONAL 
DEVELOPMENT DIFFICULT
ESPECIALLY FOR LIBRARY PROFESSIONALS?

1 . Broad Skill Sets

2. Funding

3. Scattered Records

4. Lack of a Formal Tracking Tool

5. Busy Schedules



IN OREGON IT IS ESPECIALLY TOUGH 
TRACK PROFESSIONAL DEVELOPMEN

ABSENCE OF 
LICENSURE

LOCAL CONTROL 

* Exception in Educational Settings



WHAT LIMITATIONS HAVE YOU 
EXPERIENCED WHEN IT COMES TO 
PROFESSIONAL DEVELOPMENT?



Answer: No

Isn’t it enough?



WHY SHOULD YOU TRACK YOUR PROFESSIONAL
DEVELOPMENT?

• Digital Tools
• Emerging Tech
• Tech Support

CAREER GROWTH & 
PROOF

SKILLS AND 
CONFIDENCE
• Ethics
• Leadership
• Networking

KNOW YOUR WORTH AND 
ADVOCATE FOR YOURSELF



DO YOU CURRENTLY TRACK YOUR 
PROFESSIONAL DEVELOPMENT?

IF SO, HOW DO YOU CURRENTLY TRA
IT?





INITIAL TRACK YOUR TRAINING VID
OLA 2025

*We meet 4th Wednesdays at 1 0am





Blank Tool



Color Coded Categories



A complete List of My 2026 Professional Development



EXAMPLE 2
A complete List of My 2026 Professional Development



BEFORE YOU ASK

1 . What is the Point?

2. Why Those Categories?

3. Why Google Sheets?

4. Who is this For?

5. What is Coming Next?



For Later



WE NEED TWO GROUPS

USE THE DEMO VERSION CREATE & MANAGE 
FINAL VERSION



For Now



ON YOUR OWN OR TOGETHER

GIVE FEEDBACK ON CATEGORIES START FILLING YOURS 
IN!



THANK YO
Brystan Strong 

bstrong@jcls.org


