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Meeting Title: STRT Business Meeting
Meeting Date/Time: December 28th, 2022; 10am-11pm

Attendees: Jessica Otto, Amy Honisett, Laurel Winter, Blake Kincaid, Jennifer Cox,
Roberta Richards, Rinny Lakin

Discussion Topics:

e Introductions / Icebreaker (All) —

e Review / approve November meeting minutes

e OLA Conference — April 19th-22nd

o Meet in a restaurant in the afternoon, need someone to plan a time and

send out an email.
Are there other ways to have a meet and greet? Virtual meeting?
Table in exhibitors area?: Due to table limits at the OLA venue, we may
request to share a table with another committee or round table. Possibly
the reference or intellectual freedom groups.
If Blake attends, he is willing to help as he can.
Possibly create online content for the conference. There was a lot of
in-person content, but only 1-2 online proposals.

m (Blake): Proposed a virtual live session, including content that is
open to sharing. Example:“How to train for results”, sharing from
experience, beyond the trainer. Possible learning session before
the OLA session in February or early March.

m (Rinny): They are using the Personify app. The conference is
looking for more pre-recorded content. Find ways to make it stick.

m Laurel will help as needed.

o Possibly have two sessions for the conference

m Pre-session: Laurel and Blake, “Make it Stick”, Date: Wednesday,
March 1st.

m Virtual session: Blake to email Sonia Sommerville to see if a virtual
information is even possible SSomerville@cityofsalem.net. Jennifer
to email Amy Lilley for more information.

e Project Updates:


mailto:SSomerville@cityofsalem.net
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Challenging Patron Behaviors (Holly) - no updates
Staff Development, two part (Darci) - no updates
Additional Ideas from our Jamboard
Other topics (Spring timeframe?)

m Disability awareness (Amy H.) - for later

m Creating staff training plan (Blake) - for later
e General sharing (as time allows) (All)
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Action Items:
e Blake to email Sonia Sommerville to see if a virtual information is even possible
e Jennifer to email Amy Lilley.
e Jessica to post the STRT notes on the website.

Upcoming Meetings/Events:
e Upcoming Business Meetings — (4th Wednesday of the month and 10am)
January 25th at 10am; February 22nd at 10am


https://jamboard.google.com/d/1ePeLlA0Z36_aSxUBFTN5IgRBVC-gLqwNmDXOGpK5HkQ/viewer?f=0&pli=1

