OLA LIBRARY Staff Training Round Table
ASSOCIATION PO Box 7 _~LaGran RO7
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Meeting Title: STRT (Staff Training Round Table) Business Meeting
Meeting Date/Time: 10:00 AM Pacific Time

Attendees: Brystan Strong, Laural Winter, Blake Kincaid, Rinny Lakin

Date of Next Meeting: February 25 2026
Ice breaker Topic: Do you set New Years Resolutions/Goals? Share them if you'd like.

Action Items:
e Blake will check in with Darci regarding TYT survey
e Putit on your Calendar! :)
o Informal Meeting for Dinner at the Rose City Book Pub Thursday, 6 pm April
23rd.

Agenda Items:
e Conference Questions for OLA Units Survey
o Informal dinner plan: Thursday Night at Rose City Book Pub. Time: 6:00
o STRT Table/Presence at OLA
m Half table
m Focus on the Survey
m Have snacks to hand out. We will all bring something.
m Should we raise money? To get a pre-conference speaker? Tabled
e Track Your Training (TYT) Project Update?

o Waiting to find out from Darci if she put the survey video onto the YouTube

channel.

o The goal is to have some TYT information and survey for the SSD
conference.

O SSD conference is in Florence, the session will be Sat 9/19

e General sharing/other updates?
o Blake shared that it is amazing we all keep showing up through it all. <3

Next Meeting Agenda:
e Explore our mission statement



