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STRT Business Meeting

September 24, 2025 10:00 AM

Attendees: Brystan Strong (Chair), Darci Hanning (Acting Vice Chair), Sophia Bogle
(Secretary), Laural Winter, Blake Kincaid

Date of Next Meeting: October 22, 2025
Ice breaker topic: Least Favorite Book read lately

Action items:

Brystan: Make her position official

Brystan: Reach out to Shirley Update Welcome Signature so it is more general

Brystan: Cancel our July meeting date “officially”

Darci: Check webpage and update for officers

Laural and Brystan: Look into creating a presentation on finding joy again. Will remote work?
Blake: Make a video about Track your Training yourself for survey

Everyone: on the document for OLA/PNLA conference topics. Write what you wish to do.
Sophia: Enter last month’s meeting notes on website

Darci: Send out Conference Presentation invites to the rest of OLA START.

Agenda Items:

e Revisit/Confirm Meeting Schedule
o Keep the same day and time
o We voted to formally unschedule July
e Session Topics for 2026 OLA/PNLA Joint Conference
o (April 22-24, 2026 Portland, OR)
o Call for Programs Update
m Quick overview of ideas presented last meeting: Google Doc of Ideas
https://docs.google.com/document/d/1RyjudKNEwEGYuaud]U4L]Dg
gnNMqcl9-E-BwNowmWso/edit?usp=drive link
m Are there any on the list that we really resonate with and want to
pursue? Add your names to the Google Doc as interested.
o Do we have any new ideas since last time:
m How to train staff to role out a new program...
m How to empower staff to advocate and promote. Ambassador.
m Getre-engaged. Find the real joy again. PCI People Connect Institute
webinars may have topics. Niche academy.
e Update on survey for Track Your Training
o Blake will make a video to promote the TYT Survey this week



https://docs.google.com/document/d/1RyjudKNEwEGYuaudJU4LJDggnNMqcI9-E-BwNowmWso/edit?usp=drive_link
https://docs.google.com/document/d/1RyjudKNEwEGYuaudJU4LJDggnNMqcI9-E-BwNowmWso/edit?usp=drive_link
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e As time allows: General Sharing

o Blake: Doing a presentation about Frances Frei's Triangle of Trust for Oregon
City Library staff.

o Brystan: Attending a staff in service day on Friday - and teaching a workshop
on Co-Design
Laural: adding local history to current trainings
Darci: State Library is hosting ULC's (Urban Libaries Council) Creating a
Culture of Belonging cohort through mid-November.

Next meeting agenda: No notes



