PUBLIC LIBRARY DIVISION

BOARD MEETING

Friday, July 8, 2011
Salem Public Library 

Plaza Room

10 AM – 2 PM

1. Welcome /lunch ordering.  Jane’s been taking notes.
2. Approval of  March 10, 2011 minutes
Moved by Vickie, seconded by Pam to accept the Minutes of March 10, 2011 as submitted.   All in favor, none against.

3. Addition/ Changes to the agenda

There were no changes to the agenda.
4. Conference Review/ Let the planning begin!  (Margaret joined on the phone at about 11:20 am, and took over note-taking)
1. Need better evaluation feedback methods for our sessions.  A method to evaluate directly following the program may have increased feedback.  There was a lack of computer access at the conference for some.  For others with computer access, the evaluation component was not immediately available on the OLA conference website.
Questions surrounding evaluations:  When exactly was online evaluation available?  Would the conference committee be supportive if PLD were to provide a paper evaluation for its own purposes?  Does a lack of comment count against PLD preconference in 2012?   

2. Opposing viewpoint sessions were well-received.  
3. How many should we do next year?  Maybe do 4-5 we really like, and remember a lot got added.

4. Ask Conf. Chair (new Chair is Todd D.) for more communication re what gets assigned to us, and how, do we get any say?

5. Dinner with Paulann Peterson.  This program was elegant and very well received.  Having a high quality speaker paid off well.  There was time to chat in a relaxed atmosphere, the ambiance was warm, inclusive and inviting.  For next year:  find and secure the speakers much earlier and invest in quality.
6. Ideas for next year:

i. Dinner – having an author good, who is interesting and entertaining; Jessamyn West; Elizabeth Hearne with “Librarians in the West”; Awful Librarian blog
ii.  New State Librarian speech, topic, challenge, response to PLD Agenda?
iii. Technology topics; technology petting zoo; Mobile apps
iv. School librarians…lack there-of.  Astoria and Forest Grove now have none.  Pub Lib Directors being contacted to help set up volunteer programs in schools.  Educating why this isn’t a good idea.  Who to educate?

v. New directors talking to experienced directors about fundraising, local political environments; Supervising employees in a union environment; Legislative fun and funding for libraries; public private partnerships; revenue generation

vi. Evergreen/Sage – how is that working?

vii. Managing small libraries 

viii. Planning public spaces for children and families

ix. Is your story ready?  Is it valid?  LSSI, Sage, Evergreen, threats to libraries, concepts a city or government manager would think preferable, privatization, Libraries and Money

7. Start in earnest planning in Aug/Sept/Oct (proposals due in Nov.)

8. Choose a rep to the OLA conference planning by Oct/Nov

5. Elections
· Expiring terms – 

· According to Shirley, Todd, Su, and Victoria terms are expiring this year.  

· Ted is in-coming Pres., Colleen out-going.  

· ALA officers change over Sept 1st.  OLA Retreat 1st wkend.  Secretary (Margaret) is a 1 year term, Chair & Vice-Chair
· Need Vice-Chair/Chair-elect – would Su run?  
· Secy – Margaret interested in running again.  Note: do we want to add Web duties to the Secretary role?
· Dir-at-large position #1 & 2 – not geographic area, though it’s nice to get a good distribution
· Su is planning to run again, we’d like Vicky, too.

· Last year we put out a general email to Libs_OR, PLD email list and website asking for folks to run, got responses for pretty much all positions open.  

· 1/3 of membership must vote to have a valid response, roughly 66 members.
· Shirley sent Colleen a list of members in case we want to target areas, etc.

· Once have nominations, update the template to Shirley, she’ll post on the ballot, and make sure she knows when we want returned.  

· Nominations - Requests for nominations text will be sent by Colleen to Shirley, who will send to PLD membership and Libs_OR, with responses to Colleen by July 22nd.
6. Standards Review: Technology

1. Reviewed & discussed – minor edits for clarity in table, I’ll check and send back out

2. PLD Board approved the changes.

3. PLD members need to review & vote

4. Then submit to OLA Board to approval

5. Colleen will ask Steve Skidmore what official process is, and timeline needed

6. Colleen suggests we look at rest of standards and if changes send them ALL out together for Member review.  
7. Sq. footage one was the only one we think there’s interest.  We think referring to ALA Standards would be the best course, but Colleen will ask Mo Cole for clarity on her concern and questions.  City code will govern # of parking spaces, etc.  Last reviewed Facilities section of Library Standards 2008.  Perhaps it’s the huge jump in services pop sizes listed?  
8. PLD Board formed a Sub-committee for reviewing the Facilities Standard– Colleen, Pam & Jane, and ask Mo Cole if she will join.

9. Need a new web person, Todd’s going off Board.  Add to Sec’y description?

7. SSD/OLA participation issue

1. Concerns, raised last year, about how to support staff getting involved in OLA and going to conferences.
2. Colleen volunteered PLD to consider the issue.

3. Virtual meeting tech should help immensely, particularly with staff who work most hours on front line desks.  This is OLA Board’s response.

4. Depends entirely on local politics, priorities, funding.

5. Can we recommend managers consider when recruiting to include this kind of professional development, and as succession planning?

6. Perhaps suggest smaller libraries attend OLA or SSD as a group, and close the library, in lieu of a staff day.

7. Scholarships?  It’s often more about staffing coverage, not cost of attendance.  Add stipend for extra hours to library?
8. MultCo has a committee that considers applicants for various conferences, and pays just portions of costs.  Goals to meet, reasons it’s specifically important.  
9. We could put out more information about how to justify requests.  Tie to Library goals, job assignments, personal goals, etc., and how you will bring it back to the library, and implement something.
10. Can we add to Standards, threshold professional development?   Referring to succession planning.  Use some of the work Ruth Metz did.  Add to Staffing Standard?
11. Talk to new State Librarian about helping in this kind of area, to support Standards, create accreditation.  Develop an agenda to take to the new Librarian, generally.  Require accreditation to apply for LSTA grants, etc.
8. OLA Executive Board report

1. Colleen phoned in, June 3rd – these meetings have a lot of agenda items, lots of updates.  She selected some to tell us about.

2. Branding task force – considering tag lines, with a consultant.  Debate value and what to use if valuable.  “Oregon Libraries – Opening Doors, Opening Worlds”?   OLA Bd had a good discussion. We’re likely to hear more about this.

3. Conference financial income –OLA in good shape.   PLD now has $10,197.47.  Our Pre-conf had 30 folks sign-up.  Net was $1950.  We actually were not trying to make money on it.  Not sure what our Dinner generated. 
4. Legislative report, Janet Webster – good overview of situation

5. Election Reports – Abigail Elder new President

6. Conferences – next in Bend, 2013 Joint in Vancouver, for 2014 starting to look at locations.

7. At conference, removing by-law requirement for 2 candidates on ballot was a big deal, Emily very passionate about not taking away the requirement.  Was a very close vote, but not a 2/3 majority.  Language ended up getting changed to say something like “recommended” but not required.
8. OLA/School Lib Assoc. merger still in the works.

9. Virtual meetings committee is negotiating for a software product.

9. Annual Report is due.  Colleen will draft and send to us for review in the next week or so.

10. Confirm next meeting date and location – 
1. August 26th, 10-2, @ State Library, with newly elected folks, but without Colleen, who has a conflict at the State Library).  
2. Sept 16
3. Nov 18th
4. Jan 20 (video-conf. if possible)  
5. March  23, (not in Bend)(note  Mar13-17 is PLA)  
6. OLA Conf is in Bend April 25-26, consider a membership meeting, for voting on Standards?  Or do electronically, as is now allowed.  And/or declare Dinner as meeting.  Recruit candidates for coming year.

7. May 25th ,(elections, debrief of conference, annual report, etc.),  
8. July last Friday?
11. Adjourned.
