MINUTES OF OREGON LIBRARY ASSOCIATION (OLA) PUBLIC LIBRARY DIVISION (PLD) BOARD MEETING OF NOVEMBER 5, 2010

Attending:  Colleen Winters, Su Liudahl, Pam North, Victoria Oglesbee, Ted Smith, Jane Tucker.

Excused Absences:  Margaret Hazel, Todd Dunkelberg
The meeting was called to order by Colleen at 11:06 AM.  

Minutes of the previous meeting were unavailable.  No changes to the agenda.  
Report from OLA Conference Committee 
Ted will be the PLD Board representative to the OLA Conference Committee.  He had not received any information re: the conference approval process.  Reportedly some applicants had been notified as approved others had not.  Ted to call Nancy Horner to clarify.

Conference Planning (esp. naming and unresolved issues) 

Pre-conference - Su, Vicky, Margaret and Todd

· Vicky is still in contact with OCLC for a pre-conference speaker.  Cost to provide said speaker is $975.  PLD will offer $500.
· Preconference focus on promotion and marketing.

· Su has local business marketing contact (Ed) who will present for no fee.  Adam Gay of OrangeBoy (headquartered in Ohio w/a PDX office - Nicki) willing to do presentation and Q&A + for travel expenses ($300-400).  Will talk about using existing, current data for analysis without spending additional funds.  Seems to “get it” and works with libraries of all sizes.


Need to discuss what the pre-conference day will look like – 9AM – 4PM?
· 9AM – 12:30PM  Presentations from OCLC/General Marketing - Ed/Library Marketing - OrangeBoy in the morning – 

· 12:30-1:30PM  Lunch break w/ poster presentations
· 1:30-2:30PM World Café - Need dynamic moderator (Molly Raphael?).  Vailey Oehlke (MCL) will speak about customer service.  Need to touch on marketing/branding (OrangeBoy), outreach and advocacy (OCLC?).  5-10 minutes for each panelist then divide speakers and participants into tables

· Break – Divide participants somehow, self-select tables? 
· 2:45 Start tables (4 tables) – 15 minutes of discussion at each table + 5 minutes to report back.  Need table scribes/secretaries to monitor time and report back the trends.  

· Close at 4PM
What is the program title?  Value, positive…

MORE THAN BOOK VALUE:  Cutting Edge Promotional Strategies for Moving Today’s Library into Tomorrow

Best if the room is set up with the panel at the front and World Café pre-set at the back of the room

Anticipate 50-60 participants.  What to charge?
Dinner/Molly Raphael talk

Our proposal was a 15-20 minute talk

Colleen will confirm
Conference  Programs 

1.  CE with Ruth Metz = Pam

2.  Rebranding of libraries = Colleen
Need to discuss who is on panel – Jim Scheppke, Jeremy Greybill?  Connie Bennett?  People who would be “happy to argue” the book point, OEMA participant?

Possibly send out reading list/recommendations for pre-reading

Need to run ideas by Jim for title/subtitle
3.  Service Animals = Vicky (Service Ponies in the Lobby)
4.  Social networking = Vicky

5.  Finding work in Oregon = Abigail Elder
6.  Book Groups = Robin Beerbower

7.  Oregon Humanities = Annie Dubinsky
8. Win-Win with Schools = Todd, Heather McNeil, Jackie Partch.  How you serve schools that have lost libraries

Ted called Nancy Horner and confirmed all of the proposals presented by PLD have been approved.  58 total program proposals had been submitted, as well as 8 pre-conference proposals.  Apparently some were submitted under the PLD “umbrella” which we are not aware of.

Su will take on the programming grid developed by Robin Beerbower.
Report from OLA Executive Board – Colleen
Colleen attended via telephone on October 8.  State Librarians report on budget deficit situation.  02/07/2011 is Library Legislative Day.  Revisit the statewide library card?  Some OLA roundtables have become inactive.  Funds received from PLA noted in budget discussion.  Discussed virtual collaborative software for remote meetings.  December meeting will address the OLA/OASL merger.  2012 conference in Bend at the Riverhouse and 2013 in Vancouver, WA at the Hilton.  

Standard Review Process & PLD Bylaws Review

Seven areas, in all, to look at.  Colleen will follow up.

Next meeting will be a virtual meeting on Friday, January 7 at 11 AM.  The March 4 meeting may be at the Salem Conference Center to assess the conference location.

Colleen adjourned the meeting at 1:03 PM.  

Respectfully submitted,

Pam North
