Public Library Board Meeting

3/10/11

10 am -2 pm at the Salem Convention Center Board Room

Attending:  Pam, Ted, Jane, Margaret, Colleen, Vicky  (Su ill)
1.     Welcome
2.     Approval of Minutes from the conference call of January 7.
3.    Report from OLA Executive Board Meeting - Feb 4th:  
a. Re OLA Conference, Gerritt said: 26 registered for PLD Board dinner (Update 61 registered as of today), 10 for pre-conf (max 60) Santiam 5.  They may be cancelling some of the pre-conferences, if not enough people register, but ours is not one of them.  What are our limits?  Reminded we have to pay for presenters meals.
b. OLA Conference Tech shortage –Jim will bring, Joan will bring, (laptops) 

c. Other Exec Bd news:  presented partial slate for OLA Bd for next year, still confidential.  There will be a proposal to change OLA Bylaws.  Buzzy is very knowledgeable about Bylaws, and he’s doing it all.  An item of particular interest involves getting a slate of officers: (it’s been difficult to get more than one candidate in past) so they are proposing that it will be ok to have only one candidate for a position.

d. Lots of concern  about org lack of support to participate in professional activities. At the OLA Bd Retreat in Aug – PLD and SSD were asked to  discuss and see if we can suggest some solutions.  Impacts of Budget travails: travel curtailed, skeletal staffing coverage.  An OLA Virtual Collaboration Task Team is working on ideas, too. Can we get Boards or the State Library to help with travel costs?  Nebraska does this. How can we encourage and keep balance of large and small libraries involved in OLA? Do we need another library standard for professional development?  We’ll be talking about this more after the conference.
e. Other updates included Janet Webster’s Legislative Report, Jim’s report on Budget, 2013 WLA/OLA Conf Planning.  OLA has hired a company to develop a new logo and brand for the association.  
4. Conference Planning
a. Pre Conference Program – More than Book Value – 
i. 25 registered as of today, 2 other preconferences did get cancelled.  If we get more (we’d like 10-15 more) and need more room, Garrett says  contact him, although he’s not sure will be able to switch rooms.  Garrett thinks we won’t get a lot more, but we haven’t advertised yet.  
ii. Offer discounts for LIS students? Yes.  $45 reduced rate.  Jane will let Su know.
iii. We’re charging $75 each for regular admission, and will pay $500 to OCLC.  

iv. Schedule  overview

9 am Intro – Su?  Cindy Gibbon?, and a speaker intro (5 min each)
9:15 – 10 1st speaker (30 min speak, 20 min Q&A)

10:05 – 10:50 2nd speaker – Orange Boy consultants 

10:50-11:10 break

11:10 - noon

Lunch noon – one – rearrange tables to round.
1-2 Panel how to keep once budget better – Vailey, OCLC, Orange Boy person, 

2-2:15 Questions
2:15-2:30 Break

2:30 – 3:30 World Café – one table per speaker, one Bd Member per table

3:30 -4 We Report from World Café discussion

End at 4

v. We need a moderator – Colleen will ask Molly Rafael, Jim?  Vicky can ask Cindy Gibbon?  
vi. Still need an outreach person, Su may have some contacts?
vii. Ask registrants to read OCLC Report, other things?  And Submit questions ahead. Jane will arrange this.
viii. Need to check break times – window of time – Ted will ask Nancy
ix. Orange Boy’s Nicky Harper; there will be a lunch expense only, not travel.  2nd slot in morning?  And will stay for World Café.
x. OCLC person changed, will talk on Geek Your Library
xi. Ed from AMH will do more of a business viewpoint

xii. Who do we tell if we’ll be there to work, and need to pay for lunch?
xiii. What about if did register?  Participate or host?
xiv. A field trip was taken to look at room – too small?!  We won’t be able to have round tables and a panel table.  They have 8 and 10 top round tables.   We discussed changing the set up at lunchtime.
b. PLD Dinner – it’s at the conference center/hotel
i. Colleen will Welcome, introduce PLD Board Members, what we’re working on, present OLE award
ii. Entertainment?  Literary slant…?  Colleen is still working on something, we feel entertainment is an expectation.  Mark Acedo(SP?)  Pam willing to help.  Angel (sp?) Acassio,  O’Henry stories, etc. were discussed.
iii. Molly Raphael will talk about ALA (20 min)
c. Conference Programs
i. Continuing Education – Ruth Metz (Pam) ready to go
ii. Rebranding of libraries -  Jim, Jeremy, Connie  (Margaret org., Colleen hosting) she’ll resend materials to me.
iii. Service Animals - (Vicky) doing well
iv. Social Networking – (Vicky) set
v. Finding work in Oregon (Colleen) Abigail – Jane will host
vi. Book Groups – (Robin) - fine
vii. Oregon Humanities – (Pam) Annie Dubinski -  fine – (community conversations)
viii. Those who claimed us as sponsors:

1. Lib2 Go – Lorie (Ted)
2. Partnering w/ Schools – Heather MacNeil  (Jane or Todd) 
3. Successful Spanish Collections – (Ted)
4. The Play’s the Thing – Connie (Pam)
5. LSSI Proofing your library – Connie – (Colleen)

ix. Evaluations!  The conference provides these. Ted will check on them.  We need to make sure distributed, promoted, and collected at each session.
d. Board Meeting – Thursday 5 pm 
5. Standards review process – 

a. Tech Standards - Buzzy and Colleen did not connect at the OLA Bd meeting, and Margaret hasn’t heard from him either with any substance.  I will go ahead and schedule a call to discuss.  Follow up with Steve Skidmore if that doesn’t pan out.  Gary Sharp is Buzzy’s boss, at North Bend.  Ted will ask Steve (OLA Parliamentarian) what protocol is needed in terms of releasing advanced notice of proposed changes.  If 2 wks prior to conf., then we’re really slim on time!   May have to vote afterwards.  
b. Also must review and reaffirm rest of standards by the conference.   We will recommend at conf. what next standards may need review next, but not recommend actual changes there, other than big red flags.
c. Mo Cole has asked whether PLD would consider the standard about Square footage, which isn’t working for them, in their building process, and she’d like to come to a meeting to discuss.    We will check the ALA standards, which we think are clear and comprehensive, and refer her to those.    Ours is really sparse, just talks about population and sq.ft.  We might refer her to the ALA standards.   Colleen will follow up with Mo.  
d. Does the Intro need to be revised?  
6. Ole Award Trophy – need to give notice of 2 wks to the trophy shop; that would be March 22nd.  Voting closes on the 25th, however.    Colleen will ask Shirley to send nominations as she gets them to all of us.  We’ll try a Doodle poll – Ted will send, we need to vote by noon on the 29th.   And Vicky will ask them cost.  We’ll just announce winner and send award later.  
i. No more PLD meetings before conference, but be alert to email questions.  

7. Next meeting: at Conference on the Thursday.   

8. June meeting – Friday the 3rd.  at the Salem Library – Colleen will ask Robin to reserve at 11 am
